


The CO-Green project

Thanks to the support of local “community activators”, participation 

processes will be developed and strengthened in 9 different communities 

in Poland, Italy, Greece and Croatia. 

The Municipality of Karditsa, along with 

the EURACADEMY Association, 

participate as  partners in the European 

Project Community-based action for a 

GREEN transition (CO-GREEN).

The CO-Green project aims to involve local communities in the co-

design and implementation of sustainable practices that follow the 

values of the European Green Deal. People and local communities are at 

the center of the project. Their commitment is fundamental to stimulate 

their territories in the development and adoption of sustainable, 

practicable and replicable ‘green’ measures and for this reason they 

represent a prerequisite for the success of current and future green and 

sustainable strategies.



Project Objective

• To strengthen citizens' perception and raising their awareness about the Green Deal benefits (e.g. fresh air, clean water, 

healthy soil and biodiversity, healthy and affordable food, sustainable transport, cleaner energy), as well as a number of 

complex issues affecting the communities where we live, which are connected with the environmental transition and the 

strategic priorities of the Green Deal.

• To promote in peripheral communities the change in paradigm with respect to sustainable development (consistently with 

the Green Deal and the SDGs), fostering the ideas of community awareness, empowerment and self-reliance, 

interconnection, responsibility and accountability, as alternative solutions to the concepts of demand, production, 

consumption, and closed borders.

• To enhance existing methods and approaches practiced in community development. The project concentrates on the 

collaboration between NGOs, local authorities and academic/research institutions to reinforce community based 

participation practices founded on evidence and data. 



• online transnational webinars

• on situ transnational workshops

• local seminars, round tables, focus groups

• international winter school

• conferences....

...to inspire Community action on the green transition, 

which will be appreciated and supported by citizens.

It is a project based on events involving 

local stakeholders



Project Events

Event 1 Induction webinars to co-design the framework for local participatory 

actions

Event 2 Implementing the framework for green action 

Event 3 Communities get ready for local green actions

Event 4 Ongoing participatory mapping of the “green” players

Event 5 Strengthening the connection

Event 6 Transnational webinar: from the local scale to the transnational dimension

Event 7 Training design

Event 8 The CO-green international school

Event 9 Local campaigns for the selection of the “CO-green activators” 

Event 10 Local training for the “CO-green activators”

Event 11 Release of community-based activation processes 

Event 12 Validation seminar

Event 13 Participatory evaluation of the CO-green community actions

Event 14 Evaluation webinar

Event 15 The Co-green communities go public

Event 16 The final dissemination conference Participatory



In Karditsa, until September 2024:

o 11 Events

• 8 onsite

• 3 online

o 300 participants

Project Events in Karditsa



Event 1
Induction webinars to co-design the 

framework for local participatory actions.

Webinar 1, 17.01.2023

12 participants

Webinar 2, 23.01.2023

15 participants

Launch a discussion with key local stakeholders on:

• needs and priority/key intervention areas of our 

community

• desiderata and aspirations for a green transition in 

our community

• ideas for an action dealing with the identified 

priority areas

• available resources and assets. 



Event 2
Implementing the framework for green action. 

Public presentation

Department of Forestry, Wood Sciences & Design 

28.04.2023

20 participants

Research seminar in Warsaw, Poland 

Centrum społeczne w Leśnej  

31.01.2023 – 01.02.2023

1 participant

Reporting the experiences and views of 

stakeholders in participatory 

processes/practices in local communities on 

green issues, their evaluation (methodology, 

transparency, effectiveness) and their use 

within the project.



Event 3
Communities get ready for local green actions.

Transnational research webinar

26.06.2023

16 participants

Exchange of local experiences in a transnational environment 

where participants shared knowledge, good practices, needs 

and ideas that are instrumental in shaping a greener future for 

our communities.



Event 4
Ongoing participatory mapping of the “green” players

Local workshop

Department of Forestry, Wood Sciences & Design 

06.12.2023

31 participants

Stakeholder mapping

31.01.2023

35 participants

Selected trainers

5 participants

• Raise awareness within the local communities 

about the potential of participatory processes in 

the definition of the local green agendas 

• Share within the communities the knowledge 

about key local players and their influence in 

green issues 

• Create the conditions for the activation of local 

green trainers, as the CO-GREEN “change 

agents”.



Event 5
Strengthening the connection.

Focus group

Department of Forestry, Wood Sciences & Design 

14.11.2023

15 participants

Group scenario interviews

13.11.2023

2 participants

Local workshop

Department of Forestry, Wood Sciences & Design

14.11.2023

52 participants

Exploratory targeted discussion on the most important 

environmental issues of the local community, possible 

policies and methods that will lead to the green transition 

and enhance citizens' participation in decision making. 



Event 6

Implementing the framework for green action. 

Transnational webinar

15.11.2023

32 participants

Exchange experiences across countries, thus 

allowing effective mutual learning focusing on 

common structures, constraints, challenges and 

possible paths for development.



Event 7
Training design. 

Local workshop

Department of Forestry, Wood Sciences & Design 

25.10.2023

25 participants

Transnational seminar in Rome, Italy

University of Rome ‘’Tor Vergata’’

08 - 10.10.2023

2 participants

Α discussion on what should be the knowledge, skills and 

training methods of Green Activators who will empower their 

communities to take an active role in the design and 

implementation of green policies, stimulating their creativity 

and introducing them to methods of public participation.



Event 8

The CO-green international school.

International winter school in Karditsa, Greece

Department of Forestry, Wood Sciences & Design 

27 - 29.11.2023

31 participants

• Creation of a cross-national “community of 

the CO-GREEN trainers”, bringing the 20 

trainers together in a residential academy

• Provision of meaningful training 

opportunities to acquire specific 

competences for the promotion of 

participatory processes for community 

development

• Improvement of trainers’ competences with 

respect to the challenges brought about by 

the Green Deal and the national 

implementation policies.



Event 9
Local campaigns for the selection of the 

“CO-green activators”. 

Public meeting

Department of Forestry, Wood Sciences & Design 

06.12.2023

18 participants

• Raise awareness about the “CO-GREEN activators” 

initiative, within the partner organisations and in the 

broader community 

• Ensure the presence of a meaningful number of informed 

activists within the community, who may eventually 

choose to get engaged in the project



Event 10

Local training for the “CO-green activators”.

Local training for the Green Activators

18.01.2024 – 19.04.2024

20 participants

The trainers mobilized the selected Green 

Activators and a number of local actors, experts, 

activists and citizens to conduct practical and 

participatory training sessions to acquire 

knowledge and skills to encourage the 

community towards sustainable development. 



Event 11
Implementing the framework for green action. 

Local workshop

General High School of Mouzaki

16.05.2024

70 participants

Citizens laboratories

Development Agency of Karditsa AN.KA SA

17.06.2024

45 participants

• Set up the conditions for an effective and durable 

engagement of the community 

• Carry out a bottom-up, community-based co-

prioritisation of urgent green themes to be 

considered for agenda setting 





“Funded by the European Union. Views and opinions expressed are however those of the author(s) only 

and do not necessarily reflect those of the European Union or EACEA. Neither the European Union nor 

the granting authority can be held responsible for them.”

https://dimoskarditsas.gov.gr

https://www.euracademy.org
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