Euracademy

ANNOUNCEMENT

Euracademy Association in cooperation with the Development Agency of Karditsa
invites you to take part in the

15th Summer Academy
On
“Social Economy and Sustainable Rural Development”

to be held in Mouzaki, Karditsa, Greece, and the surrounding area, from 16th to 23rd July
2016.

The theme: How social enterprises and co-operatives contribute to the rural economy and
how these types of enterprise can be supported

Background and aim

Social enterprise is a dynamic and inspiring way of doing business. Social enterprises are
innovative, independent businesses that exist to deliver a specific social and/or
environmental mission; they form a diverse community and their approach, which seeks
more-than-profit, is adopted by a huge range of organisations of every size, operating in
every corner of Europe and in most sectors of the economy. Social enterprises trade in all
markets, selling goods and services to individual consumers, local authorities, government
and private businesses. Just like any private sector business, their aim is to make a profit.
However, all profits or surpluses are always reinvested back into their social and
environmental purposes.

The main advantage of social enterprises is that they allow young or new to a business
sector individuals, without substantial capital to spare, to enter the business world and
create employment, offering at the same time a service to their communities. However,
often, the inexperience and limited financial capacity of the partners, constitute an obstacle
to their development. To thrive, social enterprises need support, especially when they start-
up in a rural environment. Successful examples of such support, point to a “social enterprise
ecosystem” which needs to be established in a rural area, to ensure the networking, mutual
support and access to small capital necessary for starting a social enterprise.

The 15th Summer Academy of the Euracademy Association aims to explore the contribution
of social enterprises and cooperatives to rural areas, but also focus on ways to enhance
their formation and trading success as well as demonstrate courses of action through best
practice examples collected from across Europe

Discussion topics

Questions to be addressed by this year's Summer Academy include the following non-
exhaustive list:

* What is the social economy and social enterprise, how does this way of doing business
differ from other forms of enterprise, how are they defined and what is meant by “values
based entrepreneurship”?

* What benefits do social enterprises, rural cooperatives and the wider social economy
bring to rural areas?

* What are the preconditions necessary for the formation of rural social enterprises and
how can the formation process be supported, what tools are required by rural
communities to enhance these processes?



* Who can support the social enterprise development process? What are the roles of local
authorities, Local Development Agencies, NGOs and local enterprises?

* How do we define a “social enterprise eco-system” and how best it can operate?
* What can we learn from examples of best practice across Europe?
* What are the links between rural social enterprise and social innovation?

* How can we measure the performance of social enterprise and determine the value of
their social or environmental impact?

The Target Group

The 15th Summer Academy welcomes participants from all over Europe who are working in
the field of rural development. In particular, for this year's summer academy, we are
targeting managers and staff of social enterprises and co-operative based in rural areas;
managers and animators of rural development based in Local Development Agencies; local
and regional authorities or similar organisations, including NGOs; rural businesses; policy
and decision makers; researchers, academics, training providers, students and experts in
related fields.

The course is designed for around 40 participants, who will be invited to share their
experiences, to acquire new knowledge and skills and to benefit from the wide networking
opportunities offered by Euracademy. Participants should have a reasonable command of
English.

The Format

The summer academy includes lectures; discussion groups in the form of workgroups of up
to 8 participants following each lecture; study tours focusing on specific local development
“‘issues” related to the subjects of social economy operation, support for community based
enterprise and sustainable rural development; study trip reports which the participants
prepare and present; panel discussions and special-topic workshops. Collective work is
strongly promoted during the summer academy on the principle that all the participants learn
from one another, sharing knowledge and experiences on an equal basis.

The Programme

This summer academy will benefit from the experience of 14 previous Summer Academies
held in an equal number of different locations around Europe, on different themes relating to
sustainable rural development. Following the arrival of participants on 16™ July, an
international dinner is held in the evening to warm up the group and give opportunities for
participants to meet and discuss in a relaxed environment. The first three days are devoted
to lectures and discussion workshops. The following two days are spent on the Thematic
Study Tours. Each tour covers a specific area and includes practical examples on the
chosen study theme. Study Tour reports are prepared by participants, which describe their
experiences and make proposals for implementing activities and strategies in the area to
enhance social enterprise and sustainable rural development. These reports are presented
and discussed in a plenary session on the day following the study tours. The final day will be
devoted to lectures, panel discussions, debating and drawing conclusions, evaluating the
Summer Academy and networking. The departure day is 23rd July 2016.

Location

The 15th Summer Academy will take place mainly in Mouzaki, a town of 4000 people,
situated at the slopes of Mountain Itamos in the region of Thessaly, in Central Greece. The
town is crossed by the maple-tree lined river Pamisos, and is surrounded by great
mountainous landscapes, as well as archaeological sites, including the ancient town of
Gomfoi, and byzantine monuments — monasteries and churches of the 17th and 18th
centuries. The town holds a strategic position, near the cities of Karditsa and Trikala, and is
a centre for commerce, agriculture and environmental education. During the last years
Mouzaki enjoyed the fast development of the wood manufacturing sector, with many



complementary businesses serving clients all over Greece. Tourism is also gaining ground
as an economic activity, given that Mouzaki is situated between two tourist attraction points,
i.e. the Plastira Lake, an area of outstanding natural beauty, and Pertouli, a skiing and
mountain activities centre.

Organisation

The 15™ Summer Academy is co-organised by Euracademy Association and the
Development Agency of Karditsa (ANKA).

The lectures and workgroups will be held at the Environmental Education Centre of Mouzaki;
accommodation and meals will be provided in the same building, at the facilities of the
National Foundation for Youth.

Course Support

Course materials will be provided during and after the Summer Academy in printed and
electronic format. They include a Participants’ Handbook, which contains practical
information and the methodology that will be used in the Summer Academy, as well as tasks
for participants to prepare before arriving to the Summer Academy. Administrative and
tutorial support will be offered by Euracademy Association. Lecturers and facilitators are
recruited among Euracademy members and other experienced professionals in the
sustainable rural development and social enterprise fields.

A Thematic Guide on ““Social Economy and Sustainable Rural Development’, which
will draw on the discussions and conclusions of the summer academy, the research carried
out prior to the summer academy by Euracademy and expert support, will be prepared and
distributed to the participants after the completion of the summer academy.

Participation Cost

The cost of attending the Summer Academy is kept to a minimum. There is no attendance
fee, but only a charge to cover accommodation, full board and travel for the study tours. The
cost is 400 Euro per participant. A small number of scholarships (200 Euro each) are
available covering part of the participation cost. The subscription fee for one years
Euracademy Association membership should be added to the above, for those who are not
Euracademy members.

Further information

info@euracademy.org, www.euracademy.org

bellis@anka.qgr




