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Sartoris	
  Foundation	
  

•  Lutheran	
  
•  17	
  villages	
  
•  11	
  workers	
  
•  8	
  social	
  workers	
  
•  4-­‐5	
  full-­‐time	
  volunteers	
  
•  Funding:	
  municipalities,	
  state,	
  

foreign	
  churches	
  
•  Church	
  community	
  -­‐	
  village	
  

caretaker	
  
•  Elderly	
  and	
  disabled	
  
•  50	
  helped	
  daily:	
  40	
  lunches	
  
•  Local	
  music	
  group	
  



Sartoris	
  Foundation	
  -­‐	
  Improvements	
  

•  Projects	
  to	
  stimulate	
  
interaction	
  

•  Increase	
  youth	
  volunteers	
  
•  Mobile	
  elderly	
  can	
  choose	
  to	
  

eat	
  at	
  central	
  location	
  
•  Family	
  involvement	
  
•  Friendship	
  scheme	
  
•  Mental	
  needs	
  

•  Improved	
  disabled	
  access	
  



Hövej	
  –	
  Village	
  of	
  Lace	
  

•  350	
  inhabitants	
  
•  Active	
  community	
  mayor	
  
•  Tourism:	
  lakes,	
  fishing,	
  lace	
  
•  2	
  lace	
  museums	
  
•  Significant	
  renovations	
  
•  12	
  women	
  actively	
  producing	
  
•  Trademarked	
  products	
  
•  National	
  treasure	
  prize	
  
•  International	
  exhibitions	
  

•  Volunteer	
  mayor	
  +	
  staff	
  
•  Volunteer	
  teachers	
  



Hövej	
  –	
  Improvements	
  

•  Increased	
  interaction	
  with	
  
other	
  villages	
  

•  Improved	
  disabled	
  access	
  
•  Other	
  leaders?	
  
•  Clearer	
  pricing	
  structure	
  
•  Male	
  involvement?	
  



Köszeg	
  

•  First	
  nature	
  park	
  in	
  HU	
  
•  EDEN	
  destination	
  
•  240,000	
  hectares	
  
•  22,000	
  pop.,	
  16	
  villages	
  
•  Founded	
  1996	
  
•  Marketing	
  +	
  promotion	
  
•  Local	
  products,	
  

businesses,	
  heritage	
  

•  Cooperation	
  with	
  AUS	
  



Köszeg	
  -­‐	
  Volunteering	
  

•  Litter	
  picking	
  
•  Guided	
  hikes	
  +	
  cycle	
  tours	
  
•  Guided	
  historical	
  walks	
  
•  Festivals	
  
•  Admin	
  tasks	
  
•  Offerings	
  for	
  local	
  

markets	
  
•  Rewards:	
  presents,	
  day	
  

trips,	
  travel	
  +	
  food	
  
•  Recruitment:	
  schools,	
  

locals	
  –	
  6300	
  in	
  total	
  



Group	
  1	
  
Day	
  2	
  



Öri	
  Foundation	
  	
  

•  Lack	
  of	
  cultural	
  tradition	
  
•  Cultural	
  foundation	
  
•  21	
  years	
  old	
  
•  Art,	
  music,	
  theatre	
  

•  Tri-­‐nation	
  cooperation	
  
•  Annual	
  art	
  festival	
  	
  
•  Local	
  heritage	
  festival	
  
•  Local	
  radio	
  station	
  
•  Difficulties:	
  financial,	
  local	
  

involvement,	
  marketing	
  



Öri	
  Foundation	
  -­‐	
  Improvements	
  

•  Smile	
  
•  Access	
  to	
  funding	
  
•  Develop	
  volunteer	
  platform	
  
•  Showcase	
  activities	
  
•  Translate	
  material	
  
•  Use	
  internet	
  more	
  
•  Connect	
  with	
  other	
  cultural	
  

networks	
  
•  Disabled	
  access	
  



Szalafö	
  	
  -­‐	
  Quoting	
  the	
  Past	
  

•  One	
  woman	
  operation	
  
•  Accommodation,	
  food,	
  

traditional	
  farm	
  
•  Upcycling	
  and	
  renovation	
  	
  
•  Local	
  food	
  –	
  recipe	
  book	
  
•  Cooperation	
  with	
  witches	
  



Szalafö	
  	
  -­‐	
  Improvements	
  

•  Increased	
  volunteer	
  work	
  
•  Study	
  tours	
  
•  Teambuilding	
  exercises	
  
•  Multilingual	
  information	
  
•  English	
  recipe	
  book	
  
•  Gift	
  shop	
  –	
  painted	
  goods	
  
•  Traditional	
  crafts,	
  pottery	
  
•  Increased	
  cooperation	
  



Szalafö	
  	
  Open	
  Air	
  Museum	
  

•  Folk	
  museum	
  
•  200	
  year	
  old	
  buildings	
  
•  Traditional	
  thatched	
  roofs	
  

•  Tourist	
  meeting	
  point	
  
•  Handmade	
  local	
  gifts	
  
•  Interpretation:	
  	
  
•  Buildings	
  
•  Nature	
  and	
  life	
  in	
  area	
  



Bajánsenye	
  

•  1200	
  yr	
  old	
  settlement	
  
•  Border	
  guardians	
  

•  538	
  inhanbitants	
  
•  Volunteer	
  mayor	
  
•  Local	
  tax	
  +	
  14%	
  industrial	
  tax	
  
•  80	
  million	
  HUF	
  –	
  SLO	
  twice	
  as	
  

much	
  
•  Volunteers:	
  Xmas	
  	
  and	
  grape	
  

harvest	
  events,	
  village	
  day	
  	
  
•  3200	
  local	
  municipalities	
  in	
  HU	
  
•  Local	
  theatre	
  group	
  12	
  volunteers	
  
•  Local	
  museum	
  –	
  LEADER	
  funded	
  



Bajánsenye	
  -­‐	
  Improvements	
  

•  Promote	
  museum	
  
•  Cooperation	
  btw	
  mayors	
  
•  Disabled	
  access	
  
•  More	
  enthusiasm	
  



Peregrinus	
  

•  Foundation	
  –	
  cooperation	
  with	
  
foreign	
  foundations	
  

•  Rudolf	
  Steiner	
  link	
  
•  Several	
  publications	
  
•  7	
  x	
  1	
  week	
  seminars	
  

•  Focus	
  on	
  young	
  	
  
•  Spiritual	
  
•  Managing	
  personal	
  change	
  

•  Library,	
  garden,	
  seminar	
  room,	
  
accommodation	
  

•  Teas,	
  jams,	
  herbs,	
  beauty	
  products	
  
•  Side	
  jobs	
  
•  Neighbourhood	
  watch	
  



Peregrinus	
  -­‐	
  Improvements	
  

•  Increase	
  cooperation	
  with	
  
locals	
  

•  Focus	
  on	
  volunteer	
  work	
  
•  More	
  open-­‐minded	
  
•  Different	
  and	
  more	
  

programmes	
  



Thanks	
  for	
  listening!	
  


