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Municipality of Velike LascCe

* Population: 4000 inhabitants, in centre 300

e MiSja dolina (=Mouse Valley) is ecologically
(Natura 2000) and culturally important area

e Rare species (orchids, dragonflies, bats, birds; some
threatened Red List species)

o Special natural habitats (waterfalls (“Mare’s pee”),
wetlands, springs, caves, cliffs)

e Special cultural features (Roman walls, churches,
the oldest documented hay rack in Slovenia from

1772)
a Rich natural and cultural heritage



Our own experience
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Situation

of Velike Lasce

e Low family incomes

a Need for diversification of iIncomes

 Unemployment
a Need for new ic

 Demographic chal

eas and economic activities
enges (ageing population,

many lonely widows and single men,

emigration)

a Need for more inhabitans (young families,

‘neo-rurals’ )

a Need for social places and joint activities and

common projects



Rob Centre




PARNAS — Society for Culture and Tourism
e Private NGO with public interest since 2000

e Based on individual interest and voluntary work

a Individual reasons to change own life for
common good and own fulfillment

 \Wide cooperation networks (municipalities,
associations, enterprises, projects, local people)

e Outdoor and indoor education and motivation of
local people to participate in rural development

 Workshops for children, adults and tourists
e Regular tea meetings for elderly people
 Intergeneration activities

e Project development
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Majda — self-employed restaurator
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Sreco — Chairman of the Village Board
Krvava PecC

* ‘Neo-rural’ from Ljubljana

* Private investments for
the village (theatre,
botanical garden,
accommodation, library,
petangue field ‘balinanje’)

 Promotion of the village
and raising of awarness of
people (book)

o Arts, sport and tourism
activities
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Jozica — Retired ‘Neo-rural’ volunteer
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Conclusions and proposals (1/2)

Creation of common longterm vision (where the
community wants to go and be)

|dentification and documentation of local
knowledge and resources

Development which takes into account protection
of natural and cultural heritage (respecting
regulations, rules etc.)

Monitoring and control of the development
Development of a thematic park for families

Development of cluster activities (innovations)



Conclusions and proposals (2/2)

* Development of tourist packages for small-scale
tourism (including accommodation, meals using
local food, sports and cultural activities); pilot
actions

* Development of websites, promotion and
marketing in internet (also in English)

 Promotion of social interconnections between
different generations to exchange services
(renting home, cooking, sharing transportation,
etc.)

 Countinuous animation and activation of the
local community for well-being and happiness J
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