
1

Euracademy Association

13th Summer Academy, Szombathely, July 2014

“Volunteering and sustainable rural development”

Volunteering and Social Enterprise

Roger Evans, Senior Consultant

Evanter OÜ, Estonia

Evanter OÜ 2014



2

History and background

Historically, there has been a long tradition within communities for 

people getting together to take part in voluntary activities for the 

common good in Europe’s rural areas, in particular during harvest time 

and to help disadvantaged members of the community.

 Much of today’s organised volunteering can trace its origins back to 

the 18th and 19th centuries and with its heydays during the interwar 

years. 

While in western societies this continued in different forms in the 

former CEEC countries between 1940 and 1988 however many 

associations and societies were banned.  
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History and background

 The advent of the welfare state in the UK in the aftermath of WW2 

much volunteering and charity work in health care was taken over by 

the National Health Service.

This did not however mean an end to community voluntary work and 

clubs and associations continued to flourish across all sectors of 

society including the Women’s Rural Associations, Red Cross, youth 

clubs, religious groups and a growing interest in natural and heritage 

conservation.

 A gradual disillusionment with public services and a public 

disengagement with local decision making from the 1960’s onwards 

lead to growing interest in volunteering and the creation of voluntary 

organisations.
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History and background

 A more recent trend across many countries has been that of the 

development of a contract culture. As public funding is being withdrawn 

and public services decline governments are encouraging organisations 

to deliver services on behalf of the state.

 It was assumed that volunteering:

 helped to provide a cheaper alternative to state provision

 could and should be used as a way to encourage civic engagement and 

social participation amongst young people 

 could keep the unemployed active where voluntary organisations were 

perceived to be delivery agents for services and sites of participation 
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Definitions and who/what they are:

Volunteers

2a Volunteers 

Volunteering has been defined at EU and international level in a number 

of documents. 

International and European reports and studies reinforce the concept 

that volunteering is a matter of individual choice, is done without thought 

of remuneration or reward and which benefits others.

Evanter OÜ 2014



6

Definitions and who/what they are:

Volunteers

Additional criteria include:

 an activity undertaken of a person’s own free will and involves the 

commitment of time and energy to actions of benefit to others and to 

society as a whole

 the activity is unpaid but can include reimbursement of expenses 

directly related to the voluntary activity

 it is for a non-profit cause and is primarily undertaken within a 

nongovernmental organisation and therefore cannot be motivated by 

material or financial gain

 volunteering should not be used to substitute or replace paid 

employment.
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Definitions and who/what they are:
Volunteers

Volunteering can still be understood differently in different countries:

 civilian service (an alternative to compulsory military service, but not 

voluntary) 

 the inclusion of volunteering as part of school curriculum which can 

create the concept of ‘compulsory’ voluntary activities.
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Volunteer education levels

 An analysis of the national surveys highlights a clear trend between 

the level of volunteering among the population and an individual 

volunteer’s highest attained level of education:

 There is a positive correlation between education levels and the 

tendency to volunteer- in short, the better educated people are, the 

more likely they are to volunteer. 

 This is in line with the findings of several international studies that 

have shown that volunteers tend to come from better educated 

segments of the population.
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Definitions and who/what they are:

Social enterprises

2b Social enterprises

What is social enterprise?

and 

How is it defined?
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What is social enterprise?

 Social enterprises are businesses driven by a social or 
environmental purpose. 

 The UK government defines and describes social 
enterprise as follows: 

"A social enterprise is a business with primarily social 

objectives whose surpluses are reinvested for that 

purpose in the business or in the community, rather 

than being driven by the need to deliver profit to 

shareholders and owners." 
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What is social enterprise?

OECD defines SE as entrepreneurship that aims to provide innovative 

solutions to unsolved social problems. Therefore it often goes hand in 

hand with social innovation processes, aimed at improving people’s 

lives by promoting social changes.

A more simple definition is:

a social enterprise is an organisation that trades for a social purpose. 

Sometimes social enterprises are described as 'not for profit' as any 

profit or surplus generated is used to further the social objectives of the 

business.
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Social enterprises are extremely varied 

All have commercial earned income and social objectives, 

but the form is adaptable, with different types of social 

enterprises developing in response to different sets of 

circumstances.

They can be distinguished by their:

 purpose and social objectives;

 ownership;

 management structures and cultures;

 activities; and

 membership, democratic processes or accountability.
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Social enterprises are extremely varied 

The following are just some examples of the extremely wide 

range of SEs which exist.

Starting with Social Firms and WISEs (Work Integration 

Social Enterprises):
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Social enterprises are extremely varied 

Social Firms UK

Social Firms UK is the national  membership and support organisation for the 

development of the Social Firm and Work Integration Social Enterprise (WISE) sector in 

the UK. These are employability-focussed social enterprises that believe that everyone 

has the right to be employed and support those furthest from the labour market.

A Social Firm is a market-led social enterprise set up specifically to create good 

quality jobs for people severely disadvantaged in the labour market. A Work 

Integration Social Enterprise (WISE) focuses on improving employment 

prospects for those furthest from the labour market though a wider range of 

work-based opportunities.

Vision

Vision: Everyone has the opportunity to be employed
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Types of social enterprise
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Social purpose: goal is to create or restore the habit of work in people 

who have been out of work for a long time.
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The social economy
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Abikäsi: provides training and work experience for people with special needs
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The social economy

The term social economy or Third Sector was adopted from the French economie 

sociale, and describes the sector of the national economy occupied by associations, 

trade unions, co-operatives, mutual societies and other forms of not-for-profit 

organisation as distinct from the public and private sectors. 

In France and most other European countries there is no equivalent to UK charity 

law but charities also contribute hugely to this sector of the economy.

The social economy is composed of:

 social enterprises

 Charities

 voluntary organisations

 community groups

 other not-for-profit organisations.
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Uuskasutus

Social purpose: to promote re-use that is easy to do everyday and thereby 

popularise sustainable consumption
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Types of social enterprise
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Luke Mõis (Luke Manor)

Social purpose: The Foundation aims to promote the development of Luke 

Manor complex to ensure the manor’s complex of natural, historical and cultural 

values ​​are maintained.
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Types of social enterprise
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Lavka tagurpidi

Social purpose: The Foundation aims to promote the development of Luke 

Manor complex to ensure the manor’s complex of natural, historical and cultural 

values ​​are maintained.



 Traditional
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The social economy
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The social economy
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Social Enterprise – the alternative 

bottom line

 Traditional Business – one bottom line

 Social Enterprise – up to 4 bottom lines

 Social: improving the quality of life, access to services, and so on for 

communities

 Environmental: minimising the enterprise’s own negative impacts, 

making improvements

 Economic: increasing employment rates, income levels, business 

start-ups, etc 

 Financial: generating income and profits to be invested in the other 

bottom lines

28
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Social Enterprise – alternative definitions

1 – Social Enterprises have social and/or environmental objectives. 

As one of its defining characteristics, a social enterprise must be able to 

demonstrate its social mission.

2 - Social Enterprises are trading businesses aspiring to financial 

independence.

This second defining characteristic is demonstrated by an enterprise earning 

50% or more of its income from trading.

3 – Social Enterprises such as CICs have an ‘asset lock’ on both trading 

surplus and residual assets.

Whether or not it’s a charity, a social enterprise re-invests all its distributable 

profit for the purpose of its social mission. 

29
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Social Enterprise – alternative definitions

4 – A Social Enterprise cannot be the subsidiary of a public sector body.

Whilst a social enterprise can be the trading subsidiary of a charity, it must be 

constitutionally independent from the governance of any public body.

5 – Social Enterprises are driven by values – both in their mission and 

business practices.

Social enterprises operate in competitive - often fierce – markets but there is 

an expectation that their dealings will be ethical and that they will offer their 

people satisfactory wages, terms and conditions.

30
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The benefits of volunteering

To the volunteers

 For social benefit and social enterprise

Measuring the economic benefits of volunteering presents many 

challenges due to the informal nature of many voluntary organisations, 

the huge numbers of people involved and the diversity of volunteering 

undertaken by individuals much of which goes unrecorded. 

However some estimates suggest volunteers generate 30 Euros worth 

of work for each Euro of public funding spent in supporting 

volunteering.
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Benefits to the volunteers

A wide range of benefits has been described much of which is 

qualitative and relates to the personal development of the individuals 

providing the volunteer inputs:

 Volunteering is a great way for staff to develop workplace skills by 

being challenged to apply themselves outside of their comfort zone 

e.g. organisation, leadership, team-work and specific practical skills. 

This diverse exposure also helps staff think more creatively and 

empathically about customers and clients.
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Benefits to the volunteers

A wide range of benefits has been described much of which is 

qualitative and relates to the personal development of the individuals 

providing the volunteer inputs:

 Development of their potential and improve their self-esteem 

and self worth

 Raising of employability through actual work experience 

 Reduces the risk of social isolation (especially combating 

isolation and depression)

 Creation of support networks
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Benefits for society and social enterprise 

Direct benefits include:

 Increase in social capital

 Capacity development

 Social inclusion and minority integration

 Integration and solidarity within the community

 Grassroots community group development leading to increased and 

more active democracy
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Benefits for society and social enterprise 

Direct benefits include:

Promoting active ageing by encouraging older members of the 

community to take part in volunteering

 Creating local networks of interpersonal relationships, promoting 

integration in the local community e.g. intergenerational links.

 Improvements to the local environment

 Support to the creation of new jobs and social enterprises
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Management and development of volunteers

Volunteering England has a helpful guidance note on how to induct and 

train volunteers:

 Organisational induction: explaining what the organisation’s goals 

are, and how it goes about achieving them, and helping the volunteers 

understand where they fit within the organisation as a whole.
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Management and development of volunteers

Personal induction

 Ensuring that volunteers have a clear understanding of their role and 

how they will carry it out

 site-specific information and guidance on support and supervision 

mechanisms including: 

 issues of health and safety and finance; 

 volunteer agreement; 

 arrangements for support and supervision, including if appropriate 

allocating a key member of staff, mentor or buddy; 

 problem-solving procedures (discipline/grievance/complaints);

 training programme/training needs identification process; 

relevant policies e.g. confidentiality, data protection, 

phone/internet use
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Questions

Groups please discuss and think of

1. Methods for creating and innovating support networks
for rural volunteers

2. Methods for persuading volunteers to take roles of 
responsibility on rural boards and committees

3. Innovative methods for finding or raising money for 
volunteering initiatives of social benefit in rural 
communities

4. Types of rural community social benefit projects which 
are particularly suited for volunteer involvement
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Thank You

any questions / comments?
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